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INTRODUCTION

Egypt - Land and Population —
]
Fact Sheet I
100.4 100.1 4%
Millions Millions Hectares of Total Land
The largest population in Total Land Area Inhabited - Nile Valley
the Middle East
(World Bank, 2019) (World Bank, 2019) (World Bank, 2019)

GROWING DEMAND FOR CONSTRUCTION



INTRODUCTION

Construction Sector in Egypt —
A
Fact Sheet I
o)
6.2% 9,759 — 302
In 2019 Companies Companies
Share of Construction In 2013, In the Egyptian Invested 1.48 billion USD
Sector in GDP Real State Market in housing
(Mordor Intelligence, 2019) (Egyptian Ministry of Investment, 2015) (Egyptian Ministry of Investment, 2015)

WHEN DID THE STORY START?



REAL ESTATE DEVELOPERS IN EGYPT

Real Estate Developers and New Urban Communities

History -~—W~
I - ‘ ,_n ) l > .. J IE :
| b |
In the 1950s e ([ [EE) E __J
The government was - l & e

encouraged to finance its
first real estate projects

Mohandessin/Nasr City

(World Bank Report,2006) Source: (MNHD,1959)



REAL ESTATE DEVELOPERS IN EGYPT

Real Estate Developers and New Urban Communities
Latest Trend (Large—Scale Development)

In the 1990s

Gated Communities
(Compounds) built by
real estate developers

New Urban Communities
(Outskirts of GCR)

(Soliman and Share El-Dein, 1999) o g ani = i Te e st
Source: (NUCA,




REAL ESTATE DEVELOPERS IN EGYPT

Real Estate Developers and New Urban Communities
Latest Trend (Large—Scale Development)

According to CAPMAS, 281,300 units were built in 2018/19

35.7% 64.3%

of the units of the units
Built by the government Built by the private sector
At which 83.6% is social
housing

WHO ORGANIZE THIS DEVELOPMENT?
(CAPMAS, 2020)




REAL ESTATE DEVELOPERS IN EGYPT

Real Estate Developers and New Urban Communities

Regulatory and Institutional Framework

New urban communities have gained a special attention S/ D
by the government in Egypt. New Urban Communities /‘7,

: . . 4 /%
Authority (NUCA) was established according to law gv\%
59/19709. 2 <

™ QU['D.>\)

i - : 4] yasdl Olzoiod) s
NUCA is responsible for the planning and management Plyall Cloied] 25
of the land in new cities with the coordination with GOPP

and other concerned governmental agencies.

(Newcities.gov.eg, 2019)



LAND OWNERSHIP AND REAL ESTATE DEVELOPERS IN EGYPT

Real Estate Developers and New Urban Communities

Land Ownership Schemes

The land of the new urban community is owned by NUCA and it is legally authorized
to manage the development. NUCA assigns the land to real estate investor through

various forms of ownership

Direct sale
(Takhsis)

Lease/Usufruct
(Haq Intifaa)

Transfer of assets
(Nagl Ossol)

(World Bank Report,2006)

Public Private

Partnership
(PPP)




PUBLIC PRIVATE PARTNERSHIP (PPP)

Public Private Partnership (PPP)

Definition

PPP is a long term contractual relationship between the Public Sector and the Private
Sector for the purpose of having the Private Sector deliver a project or service

traditionally provided by the Public Sector.

(PPPCU, 2009)
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PUBLIC PRIVATE PARTNERSHIP (PPP)

Public Private Partnership (PPP)
Concept Application in Real Estate Sector in the Egyptian Context

An agreement regarding the price of the land and the infrastructure between the
investor and NUCA is done. Afterwards, the investor acquires the land and develops
it. NUCA gets its share (the price of the land and the infrastructure) as a percentage
of the built housing units which are offered afterwards as a part of the ministry’s low
housing program.

(World Bank Report,2006)
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EGYPT / CASE STUDY / 1

Public Private Partnership (PPP)
Madinaty As a Case Study

" . n . . == s alaws Calls 4s g.axe
Madlnaty , d Mega real estate project in New e = Talaat Moustafa Group

Cairo (33.5 km?), at which NUCA gave the
land free of charge to the investor and
provided the external infrastructure to the
project. Then, NUCA was granted a share of
7% of the total cost of the project in form of
housing units.

(madinaty.com,n.d.) .

(World Bank Report,2006)
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DEVELOPMENT CONSTRAINTS TO APPLY PPP

Constraints to Apply PPP in Land Development

O 0 O

. and Prices and Financing Macroeconomic Regulatory and
Construction Schemes Environment Institutional Bureaucracy

Materials Complications
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PROS AND CONS OF PPP APPROACH

Opportunities Threats
FosteIrE Rtalf)ilq [ﬁevelc;prfnent/ Clarity and Fairness of
stablishment © Land Valuation
Communities
Lower Economic Burden Government Supervision
on Government Q\ and Control Over Land

$ ‘ Increase Land Value of ﬁo Expensive Units/ Issue of

Arid Areas | == e Affordability
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CONCLUSION

Conclusion

Is the paradigm of private sector led land development
in new urban communities a successful practice to
entail better use of public land and effective response
to housing needs in Egypt?

(insiteooh.com,n.d.)
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THANK YOU FOR THE ATTENTION!
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