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Introduction

 In the past decade, the phenomenon of encroachment on government lands and the 

reduction of agricultural land due to unplanned construction and land degradation has 

increased. 

 In response to this issue, the government launched the Spatial Change Detection Center 

under the Military Survey Department. The center aims to monitor changes, detect 

violations and encroachments nationwide, enabling the government to take effective 

measures to protect public property.

 Officially Launched in 2017  
Jan 2020 March 2021
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Introduction

Before After



Objectives

1. Preventing/Limiting the Emergence of Informal Settlements (Addressing 

the issue of horizontal and vertical violations).

2. Accelerating the Response to Violations before they become a reality 

that is difficult to reverse.

3. Facilitating the Work of Relevant Regulatory Authorities in handling land 

encroachments.

4. Preventing/Limiting Mismanagement in dealing with encroachments on 

state-owned lands under jurisdiction.
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Main Stakeholders

Change Detection Center (CDC)

Authorities

&Ministries
cabinet

Republic 
Presidency



Main Change Detection Center 

أهـداف 

المشـروع

Hardware SW & Applications Experts Satellite Images

6 Servers
30 Workstation
52 TB Storage

ERDAS IMAGINE
M.App Enterprise
Customized Workflows
Workforce Solution
Dashboards & Reports

30 Eperts
Manager / Team Leaders
Image Analysts
Review
QC

Res. 30 Cm

Res.50 Cm

Res. 3 meter



Main Stake Holders

Change Detection Center (CDC)

Authorities

&Ministries
cabinet

Republic 
Presidency



Governorate Centers

 26 change detections units at 

governorates (states) offices.

 292 branches in all governorates of Egypt  

to monitor changes and violations.

Manager

Post Field

Field Inspection

QC
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1. Changes Detection

Central Change Detection

2. Field Data Prep.

Gov. Change Detection Unit

3. Field Inspection

Cen. Change Detection Unit

5. Quality Control              
& KPIs
Central Change Detection

4. Receiving &  
Verification 
Gov. Change Detection Unit

Workflow



1. Change Detection 

2. Field Data Preparation

3. Field Inspection

4. Receiving & Verification 

5. Quality Control & KPIs
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Achievements 

 Encroachments, violations, and unplanned 

construction have been significantly reduced, with 

1,200,000 changes detected from 2018 to January 

2024.

 Daily monitoring of changes and encroachments 

on agricultural land is conducted.

 Daily monitoring of violations affecting the Nile 

River is carried out.

 The financial return to the state from the Changes 

Detection Center exceeds17 billion EGP.

الاف عقد تقنين اوضاع 10

التعديات على اراضي املاك الدولة 

في الشرقية
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Technological Center Real Estate Registration Survey 

الهيئة المصرية العامة للمساحة



Introduction

 In line with the directives of President Abdel Fattah El-Sisi to expedite all necessary 

measures for implementing the provisions of Law No. 9 of 2022, which amends the Real 

Estate Registration Law, and to ensure the proper environment for the promising 

facilitations introduced by this law—particularly in property ownership and the Egyptian 

economy as a whole.

 This law has designated the digital cadastral survey report as one of the required 

documents for property registration. 

 Consequently, the Technological Center Survey for Real Estate Registration was 

established in May 2022 to issue certified digital cadastral survey reports for the Real 

Estate Registration Authority.
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Introduction

 The project was completed within a one-month timeframe and was inaugurated on May 

7, 2022.
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Objectives

1. Facilitating services for citizens in 

obtaining the cadastral survey certificate.

2. Providing a spatial database for cadastral 

survey data.

3. Making base maps available at the Real 

Estate Registration Office
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Stakeholders 

Technological Center Survey for Real Estate Registration 

Citizens

الهيئة المصرية العامة للمساحة

232 office

الهيئة المصرية العامة للمساحة

Private Sector
18 Company
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دور  عم  من ومة الرف  المساحي للتس ي  العقار 
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تس ي  ال يانات 

في قواعد 

 يانات المن ومة

تط ي  تو ي  الطل ات

تس ي  ال يانات 

في قواعد الرف  

المساحي

 دار  ومتا عة 

المديريات

تو ي  الطل ات على  طق  

الرف  المساحي

                  

                     

مرا ع  اعما  الرف  

المساحى  المر   

الرئيسى 

العر  على خريط  

الاساس
تط ي  مطا ق  ال يانات

             

       

         

القيا    عما  الرف  

المختل  

مطا ق  الرف  المساحى 

م  اصو  الدول 

       

      

 

   

        

   

             
   

خدمة تلقي الش او  

WhatsApp ات يا    

ط اعة وشحن 

الشهاد 

           

 يئ  المساح  

العامة

 دار  المساح  

العس ري 
الشهر العقار 

الأمانة العامة لحو مة 

 صو  الدولة

تو ي  طل ات الرف  

المساحى على المديريات 

 المحاف ات

مرا عة الرف  في 

الم ت  ال ني

مرا عة ومتا عة موقف الطل ات 

 داريا  وفنيا  وماليا  من خلا  

م شرات الأدا 

ارسا  الطل ات 

 لى المساحة 

العس رية

               

             

ارسا   يانات 

الشهاد  للشهر 

العقار 

ق و   و رف  التس ي 

 رسا  النتي ة  لى 

الشهر العقار 

الهيئة المصرية العامة للمساحة

الهيئة المصرية العامة 
للمساحة
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Achievements 

 Issuing 170,700 Survey Certificate
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