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Business as usual: Snapshot of the regional “poly-crisis”

01 Sustainable Development Goals

> Food Security and Trade: 76% rise in undernourishment since

2000; regional trade integration at only 15%. & T gY
(29 o)
» Water Scarcity: Per capita water availability is 10% of global
o y: Fer cap ¥ °oTe >12.5% loss of forest cover and 16.9% decrease
average; 66% decline over 40 years. . : ) ;
SDGs in wooded areas since 1990, leading to a decline

» Conflict and Displacement: The region accounts for 41% of in biodiversity
global internally displaced persons; in 2023, 1/3 of

. : > 69% global decline in animal populations since
displacements were climate-related. °8 pop

UNCCD CBD - 1970; 46,000 species at risk, including nearly
» Unemployment: Highest global youth unemployment, 75% 3,000 in NENA
for women, limited land and water access.

> Biodiversity loss linked to declining agricultural
UNFCCC productivity and increased susceptibility to land
degradation and desertification

02 Land degradation

>90% of NENA's total land area affected by degradation and
desertification 04 Climate change impacts

> 45% of agricultural land severely degraded, projected to reach

70% by 2025 > Prolonged droughts and wildfire risks creating a

self-reinforcing cycle of land degradation and
> Land degradation impacts over 400 million people, causing USD vulnerability

LailEillien frennvel €LE (eses > Rainfall expected to drop by 20% by 2050 in

> Drivers of land degradation are exacerbated by biodiversity loss agricultural areas, worsening water scarcity and
and climate change impacts, creating a vicious cycle. land degradation
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The Good News - Opportunities

Promoting sustainable development requires Only 4% of land in the region is designated for
an ecosystem-friendly approach. restoration—the lowest globally.
Collaboration across thematic silos is Lack of incentives for adopting a common
essential to transform "business as usual." language and shared metrics.

Ecosystem restoration offers high returns, This limits efforts to address the root causes
with up to $20 gained for every S1 invested. driving the interconnected challenges.

Best practices are emerging globally,

involving public and private partners aligned

with the Rio Conventions and SDGs. \
\ /
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Snapshot of the rationale and objectives of the Regional Investment
Framework for development and ecosystem restoration solutions

Partners: FAO, UNCCD, UNEP, ESCWA, the League of
Arab States (LAS)

Objective 1: Promote ecosystem restoration models
with socio-economic benefits, aligned with the Rio
Conventions and key SDGs (13, 15 and 17).

Objective 2: Build partnerships to innovate financing,
knowledge-sharing, pilot integrated solutions, and
develop a regional framework for supporting national
priorities in development and restoration.

KNOWLEDGE FINANCING SOLUTIONS

Figure 1: The Innovative Business Case: The Virtuous Cycle of Knowledge &
Financing Flows in the Regional Ecosystem & Development Portfolio



Methodology: 4 inclusive parameters, 4 lines of inquiry,

DIAGNOSTIC
Four inclusive parameters

Where?
(Geographics)

Who?
(Demographics)

How?
(Operational)

What?
(Thematic Areas)

LINES OF INQUIRY
Across the four inclusive
parameters

01 Context analysis &
restoration trends

02 Analysis of planning
frameworks & restoration -
commitments

03 Review of partner
interventions

04 Financing and partner
analysis

SIX Drivers

of the vicious
cycle fueling
the poly crisis

6 investment pathways

SIX

Investment
Pathways to
transformto
virtuous cycle
underpinning a
regional theory
of change

Potential new
business
cases and
champion
countries that
can inform the
initial
catalogue of
pipeline
initiatives to be
supported by
the Regional
Investment
Framework
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The 6 Drivers of The Vicious Cycle

Feedback loop

6 “BUSINESS AS USUAL” DRIVERS

01 Insufficient and Short-Term
Financing for Sustainable Goals

02 Fragmented Knowledge and
Data AccessibilityIssues

¥ 03 Institutional and Technical
Capacity Gaps

04 Jobs and Agricultural
Systems do not safeguard
Ecosystems

05 Weak Regional Trade and
Dependence on External Markets

06 Low Innovation and Low
Environmental Coordination

T

P » >90% Rio finance gap (USD 371 billion) by 2030

O » >80% of ODA and 50% of FDI would close this gap.

> Need for collaboration on data collection, analysis, knowledge
sharing, and learning (esp. in measuring SROI)

> Just 4% of National Development Plans (NDPs) priorities link
to ecosystem restoration.

> Majority of jobs degrade the land due unstainable farming
practices.

____________________ > Economic growth tied to land-based sectors that drive degradation
beeeeemeeeeeees » (+75% of export earnings), and risks re. to forest fires, dust storms and
forced displacement, food security
>Agriculture contributes 14% to GDP but remains underinvested

with outdated practices.

OUTCOME
AREAS

Feedback loop




The Climate Finance Gap in the Middle East and North Africa

MENA receives only 6.6% of global
climate finance

$24.4 billion received (1992-2023),
among the lowest globally

Climate finance is 20x below the region's
NDC-identified needs

Just 10% of ODA; while the region needs
$22 billion annually in Rio funding, with a
current gap of 90%

Million Dollars

Funding NDCs for all sectors up to 2030

Funding gap
Total Funding Needs
E Adaptation

1 Mitigating the effects of climate change

246000

19400
8243
5931 11100
78800
19600 2742 7000 \
100000 H ’ \

38809 —

Egypt Iraq Morocco Palestine Sudan Tunisia

Countries that have identified the costs of their climate response in

their INDCs.



The 6 investment Pathways of the Virtuous Cycle

Feedback loop

Six INVESTMENT PATHWAYS

A 01 Innovative Blends of Partners’
Financing Instruments

A 02 Knowledge Bank: Innovative
Blends of Partners’ Knowledge

A 03 Coherent Policy and
Institutional Planning Framework

A 04 Job Creation with Support to
Micro, Small, and Medium
Enterprise (MSME)

A 05 Regional Trade Integration

A 06 Innovation Hubs for Integrated
Ecosystem Restoration and
Development Solutions (ERDS)

T

> Diversifying access of financing instruments by leveraging a mix of
concessional and non-concessional loans, grants, and innovative mechanisms
such as debt-for-nature swaps.

> By fostering a knowledge-sharing ecosystem, countries in the NENA region can
enhance planning frameworks, attract additionalfinancing, and align
restoration and development efforts with global and national objectives,
fostering common language and common set of metrics.

> By having a common language, a common approach is fostered to address the 4
outcome areas. Countries can unlock global funding sources, such as the GCF
and the GEF, ensuring that restoration efforts are central to their sustainable
development strategies.

> Some projects can generate jobs and generate “billions”, e. g. millions of
hectares of mangroves restored, fostering ecotourism and empowering women
traditionally engaged in the sectors addressed can further enhance community
resilience.

>The expanding ($30.7 billion in ESG investments flowinginto emerging markets
in 2020 alone) green FDI market, when aligned with SDG goals, can help address
biodiversity loss and build resilience to climate change, by building resilience to forest
fires and dust storms.

> Establishing Integrated Ecosystem and Economic Innovation Labs will drive
research, development, and the deployment of cutting-edge technologies tailored
to land restoration, climate change mitigation & adaptation, and biodiversity.

OUTCOME
AREAS

Feedback loop




Outcom
e Area

Alignment with
key areas such
as land
degradation,
biodiversity
loss, climate
change
mitigation/ada
ptation, and
sustainable
development
goals

Ecosystem
Restoration

Type
Focus on NENA
specific
ecosystems,
within the
larger
groupings of
drylands and
wetlands

SROI

Assessment of
sustainable
returns on
investment

that show the
co-benefits

between the 3

Rios and SDG
goals

Budget/Finand
ing Envelope

Total budget

and funding
breakdown

Partners

national governments,
regional organizations,
bilateral donors,
development financing
institutions, UN
agencies, private
sector, philanthropies,
media, civil society
organizations,
community-based
organizations,
academia, research,
training institutions

Selection Criteria for the Business Cases

7 parameters used to identify these business cases

Type of
Financing
Combinatio

Grﬂlts,
concessional and
non-concessional

loans, private sector

investments,
blended finance,
government
contribution, debt-
for-nature swaps,
blue/green bonds,
carbon credits

Investment
Pathway

Combinatio

Integrpjion of
one or more of
the six
investment
pathways to
achieve
sustainable
returns on
investment
across the four
interdependent
outcome areas




Business Cases Overview

Sub-type

Country Ecosystem type
Dryland -+ Forest: 7

Figure: Selected business cases promoting integrated
ecosystem restoration and economic solutions, mapped

against types of ecosystems targeted

Cultivation type

300+ partner initiatives reviewed, mapping 21 business cases
from 12 potential champion countries in the alluvial diagram

These cases will shape the initial project pipeline for
the regional initiative

Selection criteria (sustainability,
feasibility, socio-economic impact) will
guide shortlisting

Findings will inform Phase
I, focusing on Champion,
Country selection

Integrated
Regional
Programme
on Ecosystem




Spotlight
of Selected
Business

Cases

Project: SEKEM Wahat Greening the Desert Project

Timeline: 2012 - ongoing

Sustainable Returns on Investment (SROI): The project restored 315 ha of
desert land, aims to reclaim 1,000ha for carbon-negative status using
biodynamic techniques, creating substantial local employment in land
reclamation, compost production, and sustainable agriculture.

Ecosystem restoration type: dryland, farmland, directly targets restoration

Iraq

Financing Partners: SEKEM, specific financial contributions are not disclosed
Implementing Partners: SEKEM, local communities, technical experts, and
international supporters
Financing Instruments: (e) Blended Finance = crowdfunding and carbon credit
initiatives

Project: Tunisia Oases Ecosystems and Livelihoods Project (TOELP)

Timeline: 2014-2019

Sustainable Returns on Investment (SROI):

* Aimed to implement the Oasis Participatory Development Plan across 6 oases.

+ Created approximately 550 jobs, including 170 permanent positions, with 80% of beneficiaries

being youth,

+ Implemented SLM on 700 ha, directly benefiting 23,257 people.

+ Reintroduced 83% of 30 local species into the oases. Saudi

+ Links to the “MENA Desert Ecosystems and Livelihoods Program”, a World Bank/GEF i

also " with the “Water Sector Investment Project”.

Ecosystem Restoration type: dryland, farmland, directly targets restoration
Financing Envelope: USD 6.34M

Financing Partners: Global Environment Facility (GEF), Government of Tunisia
Implementing Partners: General Directorate for Environment and Quality of Life (DGEQV) under
the Ministry of Environment and Agriculture, the World Bank (supervising partner)

Financing Instruments: Blended Finance = Grants + National Government Contributions

Project: Sust: ble Land
Degraded Marshland Ecosystems of lraq
Timeline: Jan 2020 - Jan 2026

Sustainable Returns of Investment (SROI): 6,000 hectares of degraded agncultural lands to be restored and
4,000 hectares of wetlands to be restored. It is anticipated that more than 2,500 smallholders (1,250 men/
1,250 woman) will directly benefit from the GEF investment.

Ecosystem restoration type: dryland, farmland, directly targets restoration; wetland (marshland)
Financing Envelope: USD 21,200,000

{SLM) and Ci & {CA for Improved Livelihcods in

Financing Partners: GEF Grant and various co-financing partners

Implementing Partners: FAO, Ministry of Environmant, Iraq, Local Project Implementation Units (LPIUs) in
Dhi Qar and Muthanna Governorates, Ministry of Agriculture and Ministry of Water Resources

Financing Instruments: (e) Blended Finance = (b) Grants + (d) National Government Contributions

Project: Blue Forest and Netzero Mangrove Raforestation Project in Saudi Arabia
Timeframe: 2021 - Ongoing
Ecosystem Restoration Type: wetland (coastal), directly targets restoration

Returns on (SROI):

+ To restore 5,000 ha of mangroves and plant 50 million trees over three years, supporting

carbon reduction through blua carbon credits and aiding global climate efforts.

+ To provide emission offset for

with business

Financing Partners: Blue Forest and NetZero
Implementing Partners: Blue Forest (UAE-based) and NetZero (Saudi Arabia-based
subsidiary Nabatik)

Type of Financing Combination: (c) Private Sector Finance




Integrated Regional Programme on
Ecosystem Restoration in NENA

The project will aim to:

. Promote effective implementation of restoration initiatives at
country level by adopting best practices and fostering
participatory approaches

. Build national capacities on implementation of restoration
activities and normative tools

° Enhance knowledge sharing and support awareness initiatives
on ecosystem degradation issues

© Review of commitments in NDCs, » Concept note for a Project Proposal:
LDN targets, and NBSAPs across Integrated Regional Programme on © Regional Programme in place
22 countries Ecosystem Restoration in NENA

o Investment strategy and white o Identification of Champion °® Providean update on the UN
paper drafted Decade on Ecosystem

Countries -
Restoration and the Investment

. W:,I\;E;léépef Pfebsen;eizt © Submit the proposal for framework at UNEA-7.
c in October 20 : funding consideration :
o Investment framework ® Regional consultation workshops

presented at UNCCD Cop16 in with stakeholders and donors

High-Level events :

September- December
2025

January-
September 2025

July-December
2024

'WORKING DRAFT

Regional Ecosystem Restoration
and Development Solutions
Explainer

ining il returns on i
for planet and people outcomes —the business
case for an integrated approach to ecosystem
restoration and development solutions.

Partners. Food and Agriculture Organization (FAO), United Nations
Convention to Combat Desertification (UNCCD), United Nations
Environment Program {UNEP), United Nations Econamic and Social
Commission for Western Asia (ESCWA), League of Arab States

N:a (i nmul
uNe (@)@

Regional call: The Investment Framework
for Integrated Development and Ecosystem
Restoration Solutions

Food and Agriculture
Organization of the
United Nations
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Proposal Regional Initiative on Ecosystem Restoration in NENA (1Bc with Countries)

OUTCOME ‘ OUTPUT ‘ ACTIVITIES

1.1.1 Conduct baseline assessments on land degradation and
SLM

1.2.1 Conduct gender and youth focused trainings on
restoration practices

1.2.2 Organize community-based consultations and
awareness campaigns

1. Ecosystem degradation reversed

2.1 National institutional and policy 2.1.1 Conduct policy review and gap analysis

2. Strengthened institutional and frEmEeworperaininR]iciecosystem

. restoration strengthened ; iy di ;
pollcy and frameworks for ecosyste 2.1.2 N.atlc.onal pollc.y dialogues organized to translate
. strategies into tangible work
restoration 2.2 Technical capacities of staff from
:fgt;]n;;gr:?:: r%?aic;?ilic?:gos - 2.2.1 Implement technical training sessions for documenting
) < v best practices (FERM)

restoration strengthened

3 Strengthened regional 3.1.1 Regional experience sharing through events and
. 3.1 Regional cooperation mechanisms » workshops

collaboration for ecosyStem established for knowledge exchange

restoration 3.1.2 Leverage existing regional south-south platforms (e.g
KHEBRA) to facilitate regional collaboration

4.1 Knowledge-sharing initiatives and
4. Enhanced knowledge and awareness cgmpaignsgon the 4.1.1 Awareness-raising campaigns on the significance of
awareness on Ecosystem Restoration importance of restoration implemented ecosystem restoration implemented at national level



THANK YOU!

For more information contact:
RP3-Greening-Agriculture@fao.org
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organization if any
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