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Egyptian Context

37.5% 42.9% 42.9% 60%

1960 1986 2023 2052

24M 50M 107M 183M

2006 2024

7% 14%

U
rb

a
n

iz
a

ti
o

n
 %

P
o

p
u

la
ti

o
n

B
u

il
t 

 u
p

 A
re

a

Source: Egypt in figures 2023, CAPMAS



Total Population 91M in 2016

New 
Communities

Existing 
Communities

Agre- 
landsCitiesVillage

sCities

0.5M1.5M54M35M

Existing 
Cities

New Cities

Regional
Projects

Share of Spending by Geo-administrative Domain
2015/16Fy – 2016/17Fy

Population distribution 
and dynamics in 2016

Source: General Census for Population, Housing and Establishments 2006 and 2017, CAPMAS
Source: The Built Environment Budget 16/17 | Part I: An Overview of Spatial Justice, The Built Environment Observatory 

Egyptian Context



New Urban Communities in Egypt



National 
LevelPrioritizing central 

investments 

New Cities were only 
able to accommodate 
less than 10% of 
population increase 
in the last decade, in 
GCR 4OO k went to 
New Cities vs 3 M in 
existing cities. This is 
mainly due to the 
missing of a National 
Strategy to prioritize 
central 
investments/interven
tions

Regional Level
Connectivity and 

spatial integration 

inadequate 
connectivity within 
cities and regions, 
uncontrolled urban 
sprawl, poorly 
planned mobility 
infrastructure, real 
estate pressure on 
agricultural land, and 
unbalanced territorial 
development. There 
is no urban corridors 
strategy to facilitate 
connections between 
people and jobs.

City Level City Level City Level
Unutilized real-
estate wealth 

Egypt has over 37 
million residential 
units and more than 7 
million in New Cities, 
but less than 5% of 
real estate is 
registered. This lack 
of registration 
prevents efficient real 
estate wealth 
management and 
hinders efforts to 
increase real estate 
tax collection due to 
the absence of a 
reliable ownership 
database.

Absence of modern 
urban manag. tools 

NUCA is managing 61 
cities and plans to 
build over 20 new 
smart cities by 2050 
to accommodate 15 
million people. 
However, these new 
cities lack proper 
urban management 
tools like GIS, data 
management, and 
addressing systems.

Unutilized assets 
and low OSR 

NUCA has 
traditionally relied on 
land sales to finance 
new city 
development. 
However, sustainable 
revenue sources are 
needed for long-term 
operations and 
maintenance. 
Currently, own-source 
revenue (OSR) is less 
than 10% of cities' 
annual budgets. For 
example, in Sheikh 
Zayed City, 81% of 
the recurring 
revenues for the 
fiscal year 2020/2021 
came from land 
sales.

Matrix of Complexities



City Area: 21130 Fadden

City Population: 233K

Target Population: 675K

Number of 

Housing Units: 101,134 Unit 

Source: General Census for Population, Housing and Establishments 2017, CAPMAS
Source: New Urban Communities Authority  website www.nuca.gov.eg

Sheikh Zayed City



Urban Policies, 
Governance 
&Legislation 

Program

“Integrated 
Land and Urban 

Management 
Project in 

Egypt”
Zayed City Pilot
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The Ministry of Housing, Utilities and Urban Communities, NUCA, and Sheikh Zayed 
Municipality are stakeholders. 

Funded by the Government of Switzerland via the State Secretariat for Economic 
Cooperation (SECO). 

Builds on foundations of key programs, strategies, and guidelines adopted by 
Government of Egypt for sustainable land and urban management. 
• Egypt Sustainable Vision 2030, 
• National Strategic Plan for Urban Development Egypt 2052 
• National Climate Change Strategy 2050 
• Egyptian Vision for Environmental Sustainability 
• Smart Cities codes 
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Project Objective:

Egypt 
2052

The objective of the TA is to strengthen land administration and urban 
development in new cities and support the Egyptian government’s vision of 
establishing smart and sustainable 
new cities. 

Project Introduction:
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National Level

Initiation of the Egyptian 
National Smart Cities Strategy

ILUME at National Level

Regional Level

Preparing West Cairo Region 
Structural and Spatial Plan.



Property Registration: 

Source: Doing Business report 2020, World bank 
Source: Ministry of Justice 

ILUME at City Level:

1



114 /1946
Real Estate 
Publicity Law 

68/1947 
Notarization 
law

180 /1952
Endowments 
for non-
charity 
purposes
Law

15 /1963 
foreign 
ownership of 
Agri-l land
Law

142/1964 
Title 
Registration 
Law

43/1979 
Local 
Administration 
law 

143/1981 
Desert lands
Law

230/1996 
ownership 
of built-up 
real estate 
and vacant 
lands by 
non-
Egyptians

27/2018
New cities
Registration 
Law 

39 /1957
Civil Code

100/1964 
Regulation 
of renting 
and 
disposition
Law

827/1975 
Egyptian 
Survey 
Authority
Law

95/1979
New Urban 
Communitie
s
Authority 
Law

10/1990 
Expropriatio
n
Law

119/2008 
Unified 
Building
Law

9 /2022
Existing 
Cities New 
Registration 
Law 

177/2023
Amendment 
of New cities
Registration 
Law 

Property Registration: 

ILUME at City Level:

1



Current process

Proposed process

Proposed ProcessProcess AS-IS

10 of Ramadan 
city 

Zaid City 

52162132No. of process 

12-1845-13545-105Duration/day

53228
Citizen 

contribution 

Property Registration: 

ILUME at City Level:

1



Proposed modifications to the current system

Current
 situation 

Proposed
Process

Complete 
& update 

the 
database 

Develop 
an 

electronic 
system 

Unified 
the 

contracts 

digitalize 
documents 

Unified the 
required 

templates 
by REPD

Connecte
d system 

with 
REPD

  

Using the 
Geodata 

base 
findings  

No. of days saved

No. of steps saved

Property Registration: 

ILUME at City Level:

1



Example of required documents for registration 

New temples created to collect the required data for registration 

Property Registration: 

ILUME at City Level:

1



Progress تنفيذهتمما

First Registration Unified Template 

Owner data

Financial data

Land Boundaries

Building boundaries

Signatures and Stamp

Unit Boundaries

Property data

Property Registration: 

ILUME at City Level:
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Incentives provided to 
Encourage property 
registration:

• No need to pay real estate 
transaction tax before 
registration.

• Property registration applications 
can be submitted electronically.

• No requirement for an ownership 
chain for registration.

• Fee reduction for citizens who 
meet the specified registration 
timeframe.

• Possibility of long-term 
ownership gain after 15 years of 
squatting.

23297

93

7663

22

Achievements 
at NUCA level 

435

19

250

Achievements 
at City level 

Real Estate Registry Offices have been 
equipped and electronically integrated 
with the City Administration System.

Unit

Parcel

Unit

Parcel

CompoundCompound

Property Registration: 

ILUME at City Level:

1
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GIS units have been established at both 
Zayed City and NUCA levels. These units are 
adopting a unified GIS database model and 
are involved in the acquisition of both 
overground and underground data/assets.

5 5

The inventory and coding for overground 
and underground assets, including buildings, 
roads, and utilities, have been completed. 
Dashboards have been prepared to facilitate 
decision-making.

The project will support the street 
addressing committee in numbering and 
codifying real properties in cooperation with 
CAPMAS (Central Agency for Public 
Mobilization and Statistics) and the Ministry 
of Planning (MoP). This initiative will be 
scaled up to include all New Cities in Egypt

1

2

3

GIS and Spatial Data Management 

ILUME at City Level:
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The financial analysis of NUCA (New Urban Communities Authority) and Sheikh Zayed City 
reveals that most revenues are derived from the sale of land. It was also observed that 
these cities do not receive any taxes

Sale of 
Lands and 

Related 

Activities

81%

Other 
Revenues 
including 

user 
charges 

and fees

19%

CURRENT REVENUES OF SHEIKH ZAYED 
FY 2020/21

Sale of 
Lands and 

related 

activities

83%

Other 
Revenues 
including 

user 
charges and 

fees

17%

CURRENT REVENUES OF NUCA 
FY 2020/21

OSR/Urban Regeneration

ILUME at City Level:

3



Three vacant plots were identified in Sheikh Zayed city for piloting urban regeneration
revenue generation, Consultation session conducted with citizens.

OSR/Urban Regeneration

ILUME at City Level:

3



Conceptual designs, financial feasibility studies, operation and management 
studies, and environmental studies submitted to Zayed city for 2 plots.

OSR/Urban Regeneration

ILUME at City Level:

3



THANK YOU!

For more information visit: 
www.Worldbank.org

www.worldbank.org/en/programs/
gpurl-trust-funds-and-

partnerships/land-2030#2
or contact:

Hussin Mohamed: 
hmohamed5@worldbank.org

http://www.worldbank.org/
http://www.worldbank.org/en/programs/gpurl-trust-funds-and-partnerships/land-2030#2
http://www.worldbank.org/en/programs/gpurl-trust-funds-and-partnerships/land-2030#2
http://www.worldbank.org/en/programs/gpurl-trust-funds-and-partnerships/land-2030#2
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